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Meeting Summary

Kick-Off -

Fairplex Traffic Management Plan February 1, 2001

The meeting minutes presented below provide a summary of the topics discussed during a Pomona Valley ITS (PVITS) Project Coordination meeting with Fairplex staff, which also served as a Kick-Off for the Fairplex Traffic Management Plan.  A list of the meeting attendees is provided below. The information contained in the meeting minutes will be incorporated into various PVITS project deliverables, including the Fairplex Area Event Management Implementation Plan and the Addendum Update to the 1995 Pomona Valley Forum Signal Synchronization Study.  

In Attendance

Fairplex: Jack Moriarty, Patrick Wright

Los Angeles County: Maged Soliman, Jane White

Associated Traffic Consultants: Patrick B. Lang

Linscott Law & Greenspan : David Shender

Kimley-Horn: Bill Dvorak, Pierre Pretorius, Brian Marchetti

Issue
Action Items

Events:


1. The Fairplex site reaches capacity at about 160,000 persons. This occurs only during the Los Angeles County Fair.  


2. The are approximately 200 annual events at Fairplex.  


3. There are approximately six INS citizenship ceremonies each year, with an average attendance of 5,000 persons.  

4. There are usually three major NHRA events each year at the on-site dragstrip. 

5. One swap meet occurs each month, with 15,000 in average attendance.  


Smaller Conferences:


1. A new building (8A) will be constructed for small to medium-sized conferences.  The number of annual events is then estimated to increase from 200 to 275.  


2. For exhibit halls, the primary parking is at the hotel and Gate 14.  


3. Concurrent smaller events draw 40,000 to 50,0000 combined visitors.  


Wayfinding, Transit, Traffic:


1. Fairplex is currently studying the origins and destinations of patrons to the Los Angeles County Fair.  
1. Obtain marketing study of patron origins (from firm of Sea Reach).  




2. Wayfinding system includes arterial metal signs on light standards, temporary freeway signs.  


3. Flip-disc signs are used at major interchanges near the Fairplex; 

4. Static and slide-in signs are being used closer to the site.  


5. McKinley Avenue serves as a major traffic bypass and connector along the southern boundary of Fairplex.  


6. There is no westbound exit at  the I-10 / White Ave. interchange The eastbound exit is awkward, as it forces traffic onto a frontage road, with no signalization onto White Ave. 

7. White Ave. is a more direct route than Fairplex Dr. or Garey Ave. for some events.  
2. Obtain documentation of White Avenue / I-10 interchange improvement studies, if any

8. White Ave provides better access to east side exhibit halls than Fairplex Drive, but there is no way to force people to use White, or communication cannot always be made.  


9. 60% of Fairplex patrons live within a 10-mile radius, while 80% lives within a 20-mile radius.  


10. Fairplex staff believes that a good effort has been made to keep traffic out of residential neighborhoods.  


11. New gate might be established at Arrow/La Verne, with street reconfiguration


12. The cities of La Verne and San Dimas do not promote the idea of Arrow Highway as an alternate around the I-10 / I-210 / SR-57 interchange.  


13. Foothill Transit runs a special express route into parking lots during Los Angeles County Fair.  


14. Adjacent bus stops could be improved for perceived safety and accessibility for pedestrians.  


15. Metrolink provides commuter rail transportation for approximately 500 passengers each day during the Fair.  


16. Tram access through parking lot to Metrolink is problematic in evening.


17. Fairplex is planning to expand its current video surveillance system.  
3. Obtain any written plans for video system expansion.  (Discussion regarding expansion plans subsequently took place on June 19, 2001 with Douglas Richards of Fairplex Information Systems).  

Parking


1. Parking supply is not a problem – managing and directing it is the problem.


2. Permit parking administered by City of Pomona in 3 residential areas to south and southeast.  
Appears to be working well.  


3. The expected attendance and the duration of the event determine their parking management strategy


4. Certain events like the drag races (3 times per year) use the parking areas.  This makes parking control and management more difficult.  


5. Gate 14 and the hotel parking are used for most events at the exhibition halls.


6. Parkers are used during major events to guide vehicles to parking sections.  
7. 

Agency Coordination, Emergencies


1. There is currently no official operations center at Fairplex. The security building is used as jail and police station during the Fair event.  


2. Three cities border on the facility, making institutional coordination more complex.  


3. A study is currently being done for the management of on-site security by the Los Angeles County Sheriffs.  


4. The Pomona Police Department provides street management three to four times each month.  


5. Emergency fire and paramedic services are provided by Los Angeles County.  Ambulance services are also provided via privately contracted entities.  


6. A seasonal fire station is utilized on the Fairplex site during the Los Angeles County Fair.  


7. When emergency access to Fairplex is needed, all access lanes are kept open via police-enacted traffic control.  


8. A possible Traffic Management Center site is the current Fairplex security office, south of the racetrack.  


9. An alternate location for the TMC location would also be on-site, but east of the Fairplex Drive / McKinley Avenue intersection  


10. TMC location could combine emergency management, Police Department control, and security monitoring / coordination.  


11. Business band radio is used during most events for communication between Fairplex and the Pomona Poilice Dept.  


Annual Events:


1. Gate 17 (near the southwest corner of site) has as many as 14 lanes for parking payment during Fair.
Gate 14 (At the northeast lot) has as many as 8 lanes.  
Season parking is also at Gate 14, closest to exhibit halls.  
The Sheraton parking lot has three lanes for parking payment.  


2. Patrons of horse racetrack are encouraged to enter at Gate 17.  


3. Gate 15, near Arrow Highway / Fairplex Drive, is open only during Fair weekends.  Three to five lanes can be used at this location.  


4. Gate 12, at the equestrian center, is used occasionally for exit traffic.  


5. Gate at Arrow Highway / La Verne Avenue is only open when attendance exceeds 100,000 persons.  Fairplex may permanently close the gate before the 2001 Fair season.  


6. A temporary pedestrian crossing on Fairplex Drive near Brackett Field is usually utilized on second and third Saturdays of Fair.  1,400 cars can be parked in this overflow dirt lot.  


NHRA Events:


1. The NHRA dragstrip grandstands have a seated capacity of 30,000 persons.  At the maximum, Fairplex has parked 13,000 cars for an NHRA event.  

2. An attendance level of 45,000 persons would put the NHRA facility at absolute capacity.


3. Gate 15 on Arrow Highway is used as a service gate during NHRA events.  


4. Overflow traffic from northbound Fairplex Drive is often sent east on McKinley, north on White to Gate 14.  
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