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Pomona Valley ITS

Phases 2-7 Field Element Detailed Design

and ATMS Procurement, Integration, and Testing


DELIVERABLE 1.6: SUMMARY OF POMONA KICK-OFF MEETING DISCUSSION POINTS AND ACTION ITEMS
APRIL 27, 2005

Attendees:


Kimley-Horn: Melissa Hewitt; Jean Fares; Kevin Thomas


Los Angeles County: Jane White; Maged Soliman


City of Pomona: David Nelson; Ben Woo
	Meeting notes
	Action Items

	See meeting agenda and associated packed for full list of topics addressed.
	

	LLC site noted and documented.  The LCC will be located at the site previously identified in Phase 1. Operators will have access to the workstations and video display (being purchased by Pomona under a separate project) on the first floor of the transit center. Servers and communication equipment will be located on the second floor of the transit center in the space previously identified. Walls and a door are proposed to be constructed on the second floor in order to secure and control the temperature of the computer and communications equipment.
	

	KHA requested ADT and accident information for the regional prioritization of CCTV cameras locations

	City of Pomona to send ADT and accident info to KHA (done). 

	QuicNet IV has been up and running since the beginning of 2005 with a full city license. 31 ACE-related signals plus another 50-60 are currently connected.
 
	City of Pomona to provide list/mark-up of list of which signals are already connected.

	Pomona has an existing fiber optic cable running from the city hall to the city transit center.
	  

	One existing remote workstation for the existing QuicNet IV system at the city hall is already connected to the city transit center, where the QuicNet IV server and existing communications equipment is located. 
	

	The railroad system portion of the ACE IR/RIS demonstration project is located at the city transit center. City Hall has access to view the railroad system output (train arrivals, etc.) but does not have any control capabilities.
	

	All signal controllers will need to be upgraded to Bitran 233 enhanced firmware for the IEN.  The total quantity will be determined by the list provided by City of Pomona staff in concert with the County’s controller recommendations task.
	City of Pomona to provide list of which controllers that require upgrades.  Subsequent to approval of the list, County to prepare a purchase order for the equipment.

	City preference is to upgrade all 170 controllers to 170E with HC11.  
	

	KHA delivered controller inventory list to the City of Pomona.


	(see previous action item)

	KHA delivered existing interconnect map to the City of Pomona

	Pomona to mark up interconnect map to include new interconnect.

	City staff feels that the existing signal interconnect is at or near capacity.
	

	City has recently installed the following CCTV locations. The CCTV cameras are not yet providing video back to the City Hall or the Transit Center:
· Holt/Garey
· Mission/Garey

· Orange Grove/Garey

· Orange Grove/White

· Holt/White
	

	City would like CCTV cameras at the following locations:
· Mission/White

· Mission/Towne
	

	Existing rack in LCC has room for additional equipment.
	

	City has plans for a new wall mount LCD display screen (funded by ACE).
	

	All existing and proposed CCTV video will go to the city transit center and not to the City Hall.  The video display monitor will be mounted in the LCC at the transit center.
	

	Proposed IEN workstation will be located at the City Hall and will be relocated to transit center by City when and if they feel it is more useful at that location.
	

	KHA and LA County to look into phone drop and/or interconnect upgrade options for CCTV locations and traffic signals (reevaluate current proposed communication plan).
	KHA and LA County to look into phone drop and or interconnect upgrade options for CCTV locations.

	LA County and City interested in interconnect on Towne Ave and Holt Ave to the North city border and on Towne from Mission Blvd to Franklin Ave..
	KHA to look into options for Towne interconnect.

	County suggested not hooking up signals west of the 71 freeway and south of SR60 initially, in order to potentially accommodate provision of interconnect.
	

	Fairplex area signals will need phone drops.
	

	Towne Ave, north of Holt Ave, needs to be retimed. Currently using WWV to synchronize clocks.
	County to look into retiming for City.

	City is currently installing single mode fiber optic cable (and associated conduit) on San Antonio from 1st to La Verne Ave.
	 KHA to take into consideration in reevaluation described above. City to send KHA San Antonio fiber plans. 

	KHA working on final CCTV prioritization for Pomona CCTV cameras. 
	

	City has recently installed 48 single mode fiber cable and 12 pair #19 cable (not connected) on Orange Grove from White to Garey.
	

	City has recently installed 48 single mode fiber cable and 12 pair #19 cable (not connected) on Garey from Holt to Mission.


	

	City has recently installed 6 pair #19 cable on White Ave from Lexington Ave to Grand Ave.
	

	City has recently installed 6 pair #19 cable on Franklin Ave from White Ave to Garey Ave.
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