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Meeting Summary


Project Coordination Meeting

City of San Dimas
February 27, 2001, 9:30 a.m.
The meeting minutes presented below provide a summary of the topics discussed during a Stakeholder meeting with City of San Dimas staff regarding the Pomona Valley ITS (PVITS) project.  A list of the meeting attendees is provided below. The information contained in the meeting minutes will be incorporated into various PVITS project deliverables, including the Addendum Update to the 1995 Pomona Valley Forum Signal Synchronization Study.

In Attendance

City of San Dimas: John Garcia, PW Dir./ City Engineer; Krishna Patel, Sr. Engineer; John Campbell, Public Works Assistant

Kimley-Horn: Bill Dvorak, Associate; Brian Marchetti, Analyst

Los Angeles County: Maged Soliman, Project Manager


Action Item

Kimley-Horn gave an introduction to the project and discussed the project’s background.

Existing Conditions 

1. The City asked why the Route 60 Corridor Feasibility Study component of PVITS is being taken to I-605. The 1995 study did not include this area.  The West San Gabriel Valley ITS Project will likely pick-up from the 605 and extend to the west.

2. The City would like Arrow Highway to be considered as a significant arterial for this project.

3. The I-210 Freeway extension will change traffic patterns. SR-66/Foothill could be removed from the state highway status.

4. There is a new Costco development at Lonehill/Gladstone. Glendora has a major development on the opposite corner. 

5. A traffic study was recently completed for Lowe's that covered approximately 8-12 intersections.  The primary recommendation was off-ramp improvements.

6. An interconnect project was recently completed on W. Covina Blvd. near San Dimas High School.

7. There are 33 signals in the City, all with Type 170 controllers and WWV coordination.  Caltrans has 8-10 signals in the City.

8. Portions of W. Covina Blvd. have interconnect conduit.

9. Dvorak explained that Los Angeles County will have a TMC, and that a subregional TMC will likely be located somewhere in the Pomona Valley Forum area.  Staffing for the TMC will be defined later.

10. Staff explained that San Dimas City Hall is cable-TV-equipped

11. The north and south approaches of the Arrow Hwy/San Dimas Ave.intersection have video detection. On the east and west approaches, detection is achieved through in-pavement loops. The east and west approaches would be candidates for video monitoring.

12. A way-finding (signage) program was implemented for Raging Waters approximately eight (8) years ago. The City was not involved.
1. Kimley-Horn will collect the 1995 and 1997 Call for Project applications from LA County for the Pomona Valley ITS project.

5. Kimley-Horn will collect the Lowe’s traffic study.

8. Kimley-Horn will collect map data of traffic signals and interconnect.

12. Kimley-Horn will contact or meet with Raging Waters to obtain more information. 

Stakeholder’s Objectives

1. Dvorak explained that video detection can reduce the maintenance issues associated with inductive loop detection.

2. The City desires full interconnect between jurisdictions on significant arterials for better traffic signal coordination.

3. The City asked if they would have control over their own signals. Dvorak explained that part of the PVITS project is to determine each city’s objectives for signal and traffic control.  Dvorak also explained that the City would likely have direct control through their Local City Control Site, and that there may be inter-jurisdictional or sub-regional control in terms of implementation of pre-determined, and pre-agreed upon timing plans and strategies from a sub-regional TMC. 

4. The City asked how training would take place.  This has not yet been determined and will be defined as the project is defined.  

5. The City feels that DMS would be much more effective than highway advisory radio.

6. Funding would be desired for operations, training, etc.

7. Fiber is strung (mounted on poles) along Walnut and Arrow Highway and could connect into the east side of City Hall; a line has been proposed by Adelphia.

8. The City would like CCTV at two intersections.

9. The City’s objectives for the Local City Control Site:

· to share information with other agencies for better, coordinated management

· monitoring of the field (through CCTV and an ATMS)

· CCTV video monitoring of two intersections

· maintenance information
3. Kimley-Horn will keep in touch with all of the Forum agencies to ensure that control, monitoring, training, and other operational issues are defined in line with the Forum’s goals, objectives, and desires.

7. Kimley-Horn will contact Adelphia to collect information about existing and planned communications in the Forum.

8. Kimley-Horn will follow-up with the City to define at which locations they would like CCTV.

Other Issues

1. The City has difficulty coordinating with Caltrans. The City contacts Caltrans when signal timing starts working poorly, but response times from Caltrans vary. The City considers this to be the most important institutional issue.

2. Coordination of Caltrans and City signals along the I-210 corridor is lost when Caltrans makes adjustments and changes to the ramp signal controllers.  The City has made previous, unsuccessful attempts to work with Caltrans to coordinate interconnect projects and modifications to the signal controllers at these locations.

3. Lonehill is becoming more congested.

4. City staff is busy; the existing staff would be hard-pressed to take on more workload.

5. The City is concerned that the sharing of video with other agencies could be civil rights issue, because of citizen concerns over invasion of privacy issues.
3. Kimley-Horn will follow-up with the City to collect information about the Caltrans interconnect project.
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