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OVERVIEW

Historg of the Division’s (_reation

Onc of Fublic Works® functions, as
the Los Ange[es Countg Floocl Con~
trol District G:Iood Contro! District)
in the carly Par’c of the last centurg,
dealt with Providing Protec’cion from
devas’cating floods and mudflows that
occurred cluring heavg and Pro]onged
rains in the Count9 of Los Angeles
basins. Through an extensive system
of dams, debris basins, channels, and
storm drains that have been built, we
have essentia”9 solved that serious

Probiem for the residents of the
Countg.

However, an increase in Population

and urbanization created a new set of

cl‘\allenges for the Countﬂ: the loss of

open space and Po”u~ :
tion Problcms. Qua]itg
of life, as a whole, has &8
become a greater con-

cern.

established a Longi
Range |nitiative Committee ([ R]) to
develop a ]oncherm strategy for Fublic
Works with respect to watershed man-
agement. This committee was com-
Prisecl Primarily of section heads
throughout Fublic Works that had
some involvement and responsibilitg

related to clhq:erent aspects o1c water-

shcd managcmcnt.

This group worked together for near]g
a year ec]ucating themselves and each

other, researcl’xing watershed manage-

ment Practiccs Iocany and across the
nation, and ]earning strategic P]anning
methods in an effort to deve]op a five-

year watershed management strategg

for Fublic Works. Tl’xe outcome of
that effort was the creation of WMD
and the need for Fublic Works to un-

dergo a Paracligm shift.

ln August 2000, the new WMD was
omcﬁciaug created to sPearhcacl that

Paracligm shift for watershed manage-
ment. Tl‘le new concept of watershed
management brings togetl*\er services
inc]ucling flood Protection; water con-
servation; Prcscrving and creating
open space for recreation and habitat;
and reducing Po”ution of water re-

~| sSources.

The new Divi-
sion combined

6]6—-

Works; the
Flan-
ning Division, Water anlitg Section
of the [ nvironmental Frograms Divi-

Former

sion, and F]aﬂning Section of Water
Resources Division. |n the first year,
WMD assigned many new and transi-
tional resPonsibilities: bui]ding a man-
agement team; moving; organizing and
training staff; sl’zhcting Previous mind-
sets into the new watershed manage-
ment concept; estab]ishing liaisons with
other keg divisions; and outreac!ﬁing to

watershed stakeholders .
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Mission

Thc DcPartmcnt of Public Works will lead the Plarming and implc-

mentation of watershed management in the Countg of Los Angelcs.

Working with those who have a stake in our watersheds’ future, we will

integrate flood Protcction, conscientious management of natural re-

sources, water conservation, and efforts to imProve the qualitg of

storm water runoff and groundwatcr. Our goal is to Protcct our com-

munities and the environment and Providc a hig[ncr ciualit9 of life for

the citizens of our Countg.

Organization Structure

WMD consists of eight sections: Public Relations
and Qutreach, Funding, Research & Legis]ation,
Watershed [ ngineering, Mapping, and FEMA
Support, Los Angclcs Rivcr Watershed, 5an
(Gabriel River Watershed, Ba”ona and Malibu
Creel Watersjjecls, Santa C]ara Kiver/AnteloPe
Valley and Dominguez Watersheds, and NFDES.
Figure 1 is WMD’s organizational chart.

StaH joining
WMD from Flan—
[ ning, I nviron-
< I —

and Water Ke-

sources

divisions
B Were P]acecl into
 these eight newlg
established

tions. As a Pio—

SC€C~

neer with a new vision for watershed management, the

initial estimate on costs and resources requirements

to fulfill the Divi- -
Mission :

unknown.

sion’s
were

Consequentlg,
Administration
reviewed and ad-
Justecl the table
of organization, f|
and aPProved an
ultimate | able of %
Organization
with 95 Positions in June 2002. New Positions were
to be added over the uPcoming buclget years, as nec-
essary. In genera!, the T able of Organization in-
cuded higher—]evc] engineering Positions and intro-
duced a new ‘[ nvironmental SPecia]ist’ series to be

clevelopecl bg the Department of Human Kesources.
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Five-Year Stratcgi c Flan

lﬂ Augus’c 2000, the Director of Fublic Works,

Harry Stone, aPProvcd a rcPort from the LR]
(ommittee on watershed management. This report
recommended a [Tive-Year Strategic Flan that en-
ables Public Works to adopt a watershed manage-
ment Pi‘iiiosophy. The Plan directs WMD’s efforts
and Provides a biuePrint for future activities. | he
plan is intended to be a “living document” to assist
Public Works on its activities, accomplishments, and

Priori’cies. The

Pian includes a
compre hen-
sive  Division

W organization

quirements,

¥ activity lists,

and imPlementation timelines. WM]D meets on a regu-
lar basis with Administration to evaluate progress,
implementation dates, and revise goals and strategies

as requireci.

i he Pian iags out six s’crategics:

I. lmPlemcnt and coordinate watershed management
programs to balance comPe’cing Priorities, oPti~

mize resources, and eliminate redundant activities.

2. Gcnerate Partnerships and coalitions to facilitate

program cievelopment and imPiementation.

3. Provide assistance to secure Funciing (Public
Wori(s and Watersi'ieci Team/f)artnered pro-
jects.)

4. Promote legislation and regulations.

5. FProvide technica]/cngincering exPertise and sup-

Port to watersi—ieci teams and intemai customers.

6. Become information clearing house for facilities

mutual assistance and communitg outreach.

James A. Noyes, Director

WATERSHED MANAGEMENT DIVISION

Rod Kubomoto

Terri Grant
Dan Lafferty

For Information, Please Call
626-458-4300

we are on the web
www.ladpw.org/wmd
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